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Audit confirms what women have always known: prisons do not rehabilitate, they reproduce
harm

Sisters Inside says Queensland’s Audit Office report should end any remaining illusion that
prisons exist to “rehabilitate” people.

The independent audit confirms that Queensland Corrective Services is failing to deliver any kind
of rehabilitation or reintegration across the prison system, with inconsistent case management,
thousands of people unable to access programs, widespread overcrowding, and almost half of
all people leaving prison receiving no pre-release support.

For Sisters Inside, none of these findings are surprising.

For decades women leaving prison have described systems that warehouse people, isolate them
from family and community, deny access to education, healthcare and meaningful activities, and
then blame them when they struggle after release.

Chief Executive Officer, Debbie Kilroy, said governments continue to sell imprisonment as
rehabilitation while building a system that makes so called rehabilitation almost impossible:

‘This report confirms what criminalised women have been saying for decades. Prison is not a
place of healing. It is a place of punishment, deprivation and institutional violence.’

‘If almost half the people released from prison are recriminalised within two years, despite
billions of dollars being invested in prisons, then we have to ask a much more fundamental
question. Why do we keep investing in a system that consistently fails to achieve its own stated
purpose?’

The report notes Queensland's prison population has increased by more than 54 per cent over
the past decade while thirteen correctional centres are operating beyond their original capacity.

It also found Queensland Corrective Services has been unable to implement its own
rehabilitation framework across most prisons because of overcrowding, staffing shortages and
funding constraints.
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According to Sisters Inside, these are not implementation failures. They are predictable
consequences of expanding imprisonment:

‘As prisons grow, so called rehabilitation becomes even more of a fever dream. Overcrowding
means people spend more time locked in cells, wait months or years for programs, lose access
to education and employment, and are released back into the community without the support
they need.’

‘The solution cannot be building bigger prisons to deliver “rehabilitation” more efficiently. The
solution is sending fewer people to prison.’

The report also highlights the stark racial disparities within Queensland's prison system, with
First Nations people comprising around 40 per cent of the prison population despite making up
less than five per cent of Queensland's population, and being recriminalised at significantly
higher rates than non-Indigenous people. It found Queensland Corrective Services has not
effectively planned for culturally-led programs despite identifying this as a strategic priority.

Debbie Kilroy said this reflects the ongoing failure of governments to address the structural
causes of criminalisation:

‘Governments continue to respond to poverty, homelessness, violence, disability, mental
distress and colonisation with imprisonment instead of support.’

‘No amount of better “case management” can heal people from the harms created by inequality,
racism and state violence. You cannot program your way out of structural injustice.’

Rather than investing further in prisons, Sisters Inside is calling on the Queensland Government
to redirect resources into housing, healthcare, income security, education, family support,
culturally-led services and lived prison led community organisations that have long
demonstrated their ability to support people without incarceration.

‘The evidence has been in front of governments for decades.’
‘Every independent review tells us prisons do not produce safety.’

‘What produces safety is stable housing. Access to healthcare. Education. Strong communities.
Self-determination. Keeping families together. Those are the investments that reduce harm.’

‘This report should not become another excuse to pour more money into prisons under the guise
of rehabilitation.’

‘It should be the moment Queensland finally admits that prisons cannot deliver what they

promise, and begins investing in the communities that actually can.’

For further comment, please contact Debbie Kilroy on 0419 762 474
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